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C1 

Lofiie mporary archives a ~ d  mlkiseu ms s a i ~ l 2 , i ~ ,  cu!ixtions w'r?icr? ng mber 
in the tern or huladreds cf ihol~sands i!.f iteas. A s  their relativeiy saali 
staffs s t r~ggle  vi th  ?he demands .jmpcsed b y  their ~Eewzrdshlg exer ?,his 
heritage, culturz! repositories seek more ecfxtive means 6@ soniro! 
i~1osnatfsts conmrnirag the cultural resource for which they ;ire responsible.. 
This study exmines the informatian requirements 0C a, system ~ C C  managkg 
cot8edions in any cultural repository, whether that systen is ultimately 
automated or mi;. The discuss4cpn is intended to sake p~dessisnals more 
aware of the informational requirements of the many activities which 
comprise collecPi@ns management, ancl to identify f o ~  systems designers, and 
those evaluating automated systems, the underiying functions which support 
the collecti~ns management, process. 

The premise of this discussion is that the f ~ s l c t i ~ r ~ a l  reqilirements for an 
information system are a reflection of the business requirements of an 
srganlzatisa As ~ w h ,  we find that the fu~ctionai requirements cf archival 
and mlaseu m ccnllectioa s tnanage Bent sjste ns s reflect the (common) activities 
of managing coli2ectisns, not the (unique) characteristics of the items in their 
care. Uxkr !yhg  c~rmrnas~!~tles k t e r e e 3  m u w u m s ,  archives, and libraries. 
and even zoos, acquaria ancl botmlcal gardsns, are more compelIlng in 
understanding these furnctionai requirements than are the differences. The 
key to identifying these commonalities is to understand the procedures 
which char act5rie ccllectims mznagement as practiced in these institutions 
and to trace a series of sctions which take phce in the !ife-cycle of collected 
objects. 

Cskct lms management i d m n a t k n  systems are not the only types of 
information systems required by cultural repositories. Personnel 
management f s td f  ancl volunteer), financial management (accounting and 
development), and even retail sdes system have a place in such 
organizations. While it would be desirable to have information from these 
other syste ms available for collections manage meat and to have collections 
management data reported into these other systems at certain points, the 
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COLLECTIONS MANAGEMENT 

specific degree of integration which is desirable is an implementation issue 
beyond the scope of this report. There has even been some confusion, in the 
literature of archival and museum automation, between collections 
management systems and infor mation retrieval systems. This report does 
make a distinction because information retrieval systems have a large and 
discrete set of functional requirements which deserve to be treated in a 
separate monoigraph. Therefore, it addresses only facilities that support 
curatorial description and information retrieval for collections management 
purposes, and stops short of defining functional requirements for "online 
catalog" systems which support research on collections. 

This report also recognizes that functional requirements are not the only 
requirements to be considered in the definition of (or implementation of) an 
information system. Technical and performance requirements (how big, how 
fast, how many, with what security and what degree of user assistance) are 
equally important. Other elements also come into play, including cost, 
timing, the nature of support, staff abilities and documentation. These topics 
are critical in any discussion of the acquisition of technology based solutions 
to information needs, and readers who plan to acquire software or hardware 
are urged to carefully read, and follow, a rigorous approach to systems 
selection.' However, functional requirements must come first in the process 
of defining needs, since the importance of any given technical requirement 
can only be assessed in light of the functions to which it will contribute. 

This report takes the life-cycle of cultural objects as its is organizing 
principle. Chapter I addresses why cultural objects have a common life- 
cycle and the sources of commonality and divcergence in the information 
requirements of cultural repositories. In Chapter 11, a data model of a 
collections information system is introduced and the central organizing 
concept of collections management systems, actions, is discussed. Chapter I11 
examines collections management in the context of other information 

Edwin M. Cortez, PfoDosals for 1.ibr-es for . . 

Pre~arinn RFP's, Studio City,CA. Pacific Information, 1987, also Taylor, Gigi, "The 
Request for Proposab Suggested Components", AAM Program Sourcebook Washington, 
DC, AAM, 1987 p 325-35 Archiv-tics T e c h n . l c a l v o l . l * 4 ,  Winter 1987 
will be devoted entirely to the issue of technical spercifications and acquisition of 
automated systems for archives and museums. 
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systems which support the management of cultural repositories The study 
then looks at the concept of management in detail, and explores the 
functional requirements of time, space, funds, personnel ar,d holdings based 
management, IChap'cei- IT:]. Flna!ly, !k.e repor; intradxes r i ~ z t k ~ d s  for 
rigorously defining functional requirements for information systems in 
cultural repositories and discusses the investment required to properly plan 
the acquisition and implementation of systems. [Chapter V]. 

Three appendixes provide an opportunity for further study. The first 
presents a detailed view of the data of collections management systems. 
Appendix B supplies examples of functional requirements in the format in 
which they are typically stated in requests-for-proposals for acquiring 
automated systems. A bibliography of the very recent literature most 
relevant to defining functional requirements for collections management 
systems in cultural repositories is provided in Appendix C. Because the 
process of defining functional requirements is only one step in acquiring and 
implementing information systems, other phases of the effort are discussed 
in detail in a companion publication, kchival Informatics Technical Revort 
vol. 1 #4. ,  (Winter 1987) entitled kcauirinn and Im~lementinn Information 
Systems for Archives and Museums: Technical Requirements. 
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